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🐋 One Size Does Not Fit All 🐁
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Sending a "Direct" Message in 2024

⏳🔋🛢🪠
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Economic Weight Class
An Incredible Journey... Into a Dark Age
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Objectivist Ergonomics
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What If Computing Were Interpersonal?

Desktop: Personal Computing (Classical, Isolated)

Cloud: Impersonal Computing (Modernist, Industrial)
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Agentic: Interpersonal Computing (Postmodern, Cosy)

Economic Weight Class
What If Computing Were Interpersonal?

Desktop: Personal Computing (Classical, Isolated)

Cloud: Impersonal Computing (Modernist, Industrial)
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Human
Economic Weight Class

A bike 
Crew: 1 
Cost: <$8.5 billion (USD)



Local-First
Convenience, Idealism, and Movement Building
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Enabling Tech: CRDTs
Local-First

// (React example) 
<input 
  type="checkbox" 
  checked={done} 
  onChange={() => 
    changeDoc((d) => { 
      d.tasks[index].done = !d.tasks[index].done 
    }) 
  } 
/>



Universal Version Control & LLMs
Local-First

https://www.inkandswitch.com/patchwork



Local-First

Just Enough To Be Dangerous!



Local-First

Just Enough To Be Dangerous!

Users 👨🏫👩🏭🧑⚕👷

Developer 👩💻



Local-First

Just Enough To Be Dangerous!

Users 👨🏫👩🏭🧑⚕👷

Browser 🖥

REST / JSON-RPC / GraphQL ↕

Server ⚙ 

Data Store 🗃

DevOps 📤 

Developer 👩💻



Local-First

Just Enough To Be Dangerous!

Users 👨🏫👩🏭🧑⚕👷

Browser 🖥

SaaS

REST / JSON-RPC / GraphQL ↕

Server ⚙ 

Data Store 🗃

DevOps 📤 

Developer 👩💻



Local-First

Just Enough To Be Dangerous!

Users 👨🏫👩🏭🧑⚕👷

Browser 🖥

SaaS

REST / JSON-RPC / GraphQL ↕

Server ⚙ 

Data Store 🗃

DevOps 📤 

Browser 🖥 LoFi 🚀

Developer 👩💻

Users 👨🏫👩🏭🧑⚕👷

Developer 👩💻



Local-First

Just Enough To Be Dangerous!

Users 👨🏫👩🏭🧑⚕👷

Browser 🖥

SaaS

Local + Sync

REST / JSON-RPC / GraphQL ↕

Server ⚙ 

Data Store 🗃

DevOps 📤 

Browser 🖥 LoFi 🚀

Developer 👩💻

Users 👨🏫👩🏭🧑⚕👷

Developer 👩💻



Local-First

Just Enough To Be Dangerous!

Quick iteration 🔄 

Focus on end users 💁 

Lower barrier to entry 👨🎨 

"Ship your mocks" 🚀

Users 👨🏫👩🏭🧑⚕👷

Browser 🖥

SaaS
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Local-First

https://commons.wikimedia.org/wiki/File:Flight_dynamics_with_text.png

New Constrains = New Design Space

LoFi
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Federate Data, Not Apps

💿 💾 📀

Alice’s  
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🎶
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Photo Gallery 
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Threading the Needle 🪡
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Exciting times — in both senses 🎢

Lots of low hanging fruit!

Early tools only

No obvious way (no LoFi LAMP or Rails)

Wrap Up Roadmap
Livin' On the Edge
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Not All or Nothing
Wrap Up Roadmap

LoFi is great at human sizes & speeds 

...but harder to do global things 

e.g. "Build the Bluesky firehose"



A Roadmap Wrap Up

SEMANTI
C MARKU

P

THE WEB

EASIER 
LAYOUT

 OPEN P
LATFORM



🎉 Thank You, DWeb Meetup 🤝

🦋 @expede.wtf 
🐘 @expede@types.pl 
✍ notes.brooklynzelenka.com 
🏢 inkandswitch.com

    automerge.org


